
GLASS ART- MOSAIC 
STEPS TO PREPARING YOUR REFERENCE IMAGE  
 
Reference material is important for most art projects because it gives the art maker something to refer to 
rather than solely relying on their own memory, which can often be difficult. These come in the shapes of 
computer-generated imagery, notes/doodles, books, etc. For the Mosaic project, we will be using Adobe 
Photoshop to create our reference material.    
 

1. Open Adobe Photoshop and then Open 
a New Document 

 

2. When the new document dialogue 
window pops up, enter 1000 for width 
and height with 72 PPI, RGB Color 
Mode, and a White background. 
This will create a square format with 
plenty of pixels to work with for our 
purposes. Click OK when done.  

 
3. No you can open your image files. Go to File > Open, then navigate to the location of your files 

and open.  
 

Do this for each of the files you plan on using. This will create new tabs for each file you open. 

4. Crop your portrait image—click and 
drag the area you want to crop (make 
sure to turn on the rule of thirds 
cropping guide). Remember to think 
about composition. Don’t worry about 
the background for now. We’ll be 
deleting it. Press ENTER once you’ve 
decided on your cropping. This will 
apply the cropping.  
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5. For this step, you will use the 
SELECTION tools to outline your 
subject. Use a combination of the 
Polygonal Lasso Tool and the 
Magnetic Lasso Tool for fastest 
results. The tools are used by encircling 
and area you want to select to edit. 
YOU MUST CLOSE THE AREA FOR IT 
TO SELECT! Once you’ve selected an 
area, you will see the marquee 
(marching ants) around the selected 
area.  
 
Use the SHIFT key to add to your 
selection, and the COMMAND key to 
delete from it.  
 
Once you’ve completed your selection, 
COPY and then go to your New 
document (should be labeled as Untitled-
1 in the tab) and paste it into your 
document.  

  
 

 

6. At this point, your image might be too 
large or too small for your new 
document depending on the original file 
size and resolution. Go to EDIT> FREE 
TRANSFORM 
 
This will draw a bounding box 
around your pasted object. Press 
Command + 0 to fit it into your 
working space so that you can see the 
entire bounding box. 
 
Holding SHIFT, then click and drag the 
corners of your bounding box to fit it 
into your working space. SHIFT allows 
you to keep the proportions of your 
subject, and dragging lets you change 
the size of your subject.  
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7. Go back to any additional source 
material, edit, and then copy and paste 
into your working reference document.  
 
Pay attention to your layers. Each time 
you paste an image, it will create a 
layer. The most recently pasted layer 
will sit on top of all of your other 
imagery. Drag and drop to change the 
order of the layers. 
 
Use the TRASH button to delete any 
unwanted layers.  
 
Press V (MOVE tool) and then Click 
and drag to move any layer around 
the image space.  

 

8. Now you will POSTERIZE, apply a 
CUTOUT filter (found under FILTER 
GALLERY), and then adjust 
HUE/SATURATION and 
BRIGHTNESS/CONTRAST to each 
individual layer, until you are satisfied 
with the result.  
 
REMEMBER: the final reference image 
does not need to look great—it is just a 
reference image.  

  
 

 
Save your file as a JPEG. Make sure to use the following naming structure— 
<Last Name><FirstName>_<PortraitName> 
 
For example, mine would be— LauTom_CoraLau.JPEG 
 
You will then send the file to me via email at laut@nths.net 
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